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TPCTraining.comHow comfortable would you be:
- Starting up this machine
- Identifying components and how they work
- Performing a change-over on this machine
- Fixing this machine if it broke down

Job Shadowing?

Books and Binders?

“Trial by Fire”?
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Use technology to accelerate and enhance on-the-job learning
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Video of proper machine start-up process
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Component information readily available
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Access detailed change-over procedure
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Interactive schematics of machine for troubleshooting
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On-the-job training checklists with mobile forms platform
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Skills verification using mobile forms platform
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- Availability of “support documentation” is key
- Multiple ways to get the same information – for different learners
- Software supports the OJT approach; Introduce – Practice – Verify 
- Reduce the “tribal knowledge” factor
- 70% of learning happens in OJT; 70% of training resources?
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Learning Skills in a Simulated Environment
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Questions?

• If you’d like to learn more about how to drive learning and training 
outside of the classroom,  TPC Training can help!

Email: sales@tpctraining.com

Phone: (847) 808-4000

mailto:sales@tpctraining.com

